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Why Choose Us? 

 
The innovative partnership of HARMONIS International and Satori Consulting provides public sector 
clients with the knowledge and experience of sector experts combined with the knowledge, experience 
and services of international industry leaders in management consulting services.  Together, we have a 
geographical and on the ground presence that circles the globe, allowing us to easily provide resourcing 
in any country or region.  
HARMONIS and Satori are working together in a number of capacities in providing technical assistance to 
a number of development institutions ranging from (i) procurement, financial and change management 
and programme development expertise to UNDP Burundi, Congo, Liberia and the United Nations 
Disarmament Programme for Africa (UNREC), to (ii) pro-bono expertise to the United Nations 
Development Programme’s Management Consulting Team (UNDP MCT).  
   

About HARMONIS International 
 
HARMONIS International partners have extensive experience of the United Nations systems, in particular 
UNDP and UNOPS. All have experience in the field and at HQ, at various levels of management and of a 
number of key management exercises and initiatives. On average, its Partners’ management experience 
ranges from D1 to P4 levels and includes managing complex, cross-department and/or global initiatives.  
HARMONIS provides technical assistance in the areas of (i) project, change, financial and procurement 
management, (ii) programme development expertise to various offices in United Nations system and (ii) 
programme and strategy development to other private and public sector players such as Film Aid 
International, Legacy Group, Itelematics, Orun Energy and Ecologics.  
HARMONIS International is a company registered in the United Kingdom and in the United States. 
   

About Satori Consulting 
 
Satori Consulting Inc. was founded in New York City in 2002 by experienced management consultants 
who believed that clients deserved better. It was created with the aim to provide the highest quality 
project and program management services complemented by deep expertise in themes such as 
organizational change management, risk management, regulatory compliance, performance 
measurement, and methodology design. The team is skilled at managing and delivering critical projects at 
the highest levels and has experience in a range of industries including not-for-profit, government / inter-
government.  
Satori Consulting is lead by three Managing Partners with extensive experience in management 
consulting.  The team members have provided consulting services to 27 of the Fortune 100, plus services 
for significant privately held concerns, government groups and non profit organizations.  The firm 
continues to source more such highly qualified resources, and has a planned growth rate of 15 - 20% per 
annum for the next three years, although this planned growth can be accelerated as needed, based on 
opportunities that are aligned with its values.  
 
As a team, HARMONIS International and Satori consulting have an extensive list of in-house experts as 
well as alliances with complementary service providers, and a network of UN system experienced and 
industry-wide experts. The partnership is already extending its innovative approach with other industry 
professionals such as Capital Technology Information Services and Microsoft ERP.  
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Our Partnership Benefits Public Sector Clients 

 
• On average HARMONIS partners have more than 15 years of UN system wide experience.  
• HARMONIS partners have worked for the UN Secretariat and the UN programmes and agencies, in 
particular UNDP and UNOPS, both in the field and at HQ.   
• HARMONIS partners have knowledge and experience of the majority of UNDP’s country offices in all 
regions, ranging from Latin America to Asia and the Pacific.  
• HARMONIS partners have knowledge and experience developing, managing and implementing a 
number of UNDP HQ and field programmes and projects.  
• Satori partners, principals and managers have over an average of 12 years experience in management 
consulting and bring deep knowledge of industry best practices garnered from extensive Fortune 100 
work.  
• Satori Consulting provides both operational improvement consulting and strategic advisory consulting. 
The firm does not provide or offer outsourcing services or software products; it is dedicated to providing 
independent advice, collaborative assistance with complex strategy, programs and projects.  
• Relative to operational improvement consulting competitors, Satori offers a flatter organizational model 
with more experienced professionals. The firm does not structure projects to include a significant 
proportion of junior resources that depend on support from senior professionals. Rather, it provides 
seasoned experts who work collaboratively with clients to plan and implement change.   
• Relative to other strategic advisory competitors, Satori offers experts who are strongly focused upon the 
delivery of implementable solutions and upon their implementation. While our staff are experts in the 
facilitation of strategic thinking and the deployment of methodologies and tools, we know that real value 
begins to accrue to our clients only upon implementation, and thus we focus heavily upon working with 
our clients to ensure that implementation is a success.  
 

Our Service Lines 
 

• Strategic Planning 
• Partnership building 

• Change Management 
• Organizational design 

• Management and Programme Implementation 
• Management and Leadership Development 

• Support to Information Management Strategy & Knowledge-Sharing Strategy 
• Supporting practices and the achievement of Millennium Development Goals (MDGs) 

 
 
 

 


